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COVID-19 outbreak impacts our daily life continuously. The new normal way of life
has driven online shopping demands to the highest point time after time. Forecast articles
also mentions about printing business’s downward situation which is struggling to survive
in the tough period of the outbreaks. But the packaging business is on the other hand, has
no trend of slowing down. In other businesses, such as the cannabis business, there may
still be room for future investment. But in this uncertain situation everyone need to adjust
marketing strategy to gain competitive advantage.

Hope you are all staying healthy and far away from COVID-19.
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The printing industries is known to support
various industries across numerous sectors. Previously,
the printing industries across the globe had to make
countless adjustments to keep up with considerable changes
in technology. Thus, the novel Corona Virus Disease 2019
or COVID-19 causes a greater repercussion towards
the printing industries across the globe.

INTERGRAF (the European Federation for Print
and Digital Communication), a European union for printing
and digital communications publishes its research on
the impact of COVID-19 pandemic towards the printing
industries within the European Union. The research
finds, within the EU, the printing industry that suffers
the most is the printing industry that are suppliers
for advertising businesses, convention, exhibitions;
conferences and business events. The afore mentioned
businesses are being temporarily halted almost
immediately. Printings businesses for brochures and fliers
share the same fate.

Over 40% of Printing industries in Europe are
printing businesses related to advertising sectors.
The COVID-19 outbreak affects purchasers of the
industry such as restaurants, theaters, concert venues,
museums and similar establishments, causing the industry
to lose earnings inevitably. INTERGRAF also states
that aside from the COVID-19 having impact on overall
income of the industry, it also causes the shortage
of production materials e.g., Isopropanol (IPA) and
synthetic ethyl alcohol. Both which are major chemicals
used in the printing industries that are speculated
to run of stock since most printing businesses carry
them enough to last only for1or 2 months. Heidelberg
Graphic Equipment Ltd., a major player in European
printing businesses share its findings of the effects
of COVID-19 outbreak towards the publishing industry.
The company gathers data fromits over 5,000 client bases.
Heidelberg’s data shows that the printing industry in China
loses over 80% of its sales and income. Printing for
advertising takes the hardest hit.
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path before the outbreak up to this day. Mr. Warong
Loopaiboon, owner of the Bodhajorn —
publishing press shared his opinion
about the publishing and book print-

ing sector during the interview as follow:

“The printing industry in Thailand has been in trouble for a
while since E-books are replacing printed media. The age of
printed media is coming to an end. It’s becoming clear that
from the various types of books, some are losing sales to its
online counterpart. Magazines and newspapers for example,
can never beat online media due to printing restrictions and
that’s causingthemtolose footing.” Nevertheless, sometypes
of books can never be replaced with online media forexample:
books about complextheories. Personally, | find that a book’s
contents determine whether it will survive or not.” Although
certain type of books will survive, but, Mr. Warong states,
the numbers of readers are constantly decreasing, since
other activities are replacing reading whether it be watching
television, online streaming; Netflix etc. When asked about
of the impact of COVID-19 towards the book industries,
he fears for its collapse, the industry was already struggling
as discussed above. Once pandemic hits the struggles
are multiplied exponentially.

The Thaibookindustry at large relies on the national
book fair, a convention hosted twice each year. The book fairs
are a major determining factor of the consumers’ behaviorand
avenuetolaunch newtitles. The COVID-19 pandemic caused
all book fairs cancelled, costing the industry a massive loss
in earnings. Book companies used to be able to recoup their
expenses and meet satisfying sales figures during the
convention, as opposed to the wholesale approach where
it takes 4-6 months for a publishing press to receive their
payments. Certain publishing press has already moved online

where they can boost their sales figures.
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Mr. Warong indicates that for a publishing
house to market books online is to recondition
the consumers’ behavior. Previously, the book
fair, a bi-yearly event held an entire grasp on
consumers’ behavior. Consumers’ will wait for
the conventions to buy new books, when in fact,
there are alternatives like online retailing that
offers the same discounts and pricing. Consumers
are used to attending book fair. Book sellers
regularly record highest earning on the last day
of book fair, since consumers are not aware they
can still get the same deals from alternative
retailing options.

Mr. Warong’s online strategy focuses
on delivering his books as fast as possible. The
COVID-19 pandemic may be an opportunity to
simultaneously force consumers to adjust their
behavior and turn online media into an effective
retailing platform; to prove to consumers that
they’re able to buy books the entire year and
don’t need to wait for any conventions.
The publishers can also offer discounts and deliver
books straight to your home all year long. However,
thegovernment do not offer any concrete support
plans towards the publishing industry for the
COVID-19 pandemic as of yet. This could be due
to the fact that the industry had always had to
look out for itself. The publishing business used
to be so flourishing that it needed no help for
the government, but that was the past. Nowadays
we do need support from the government.
The printing industry in Thailand, like other similar
industries across the globe is being affected by the
COVID-19 pandemic. Although, certain players in
the industry have yet to suffer due to the demands
of the market, the longer the outbreak persists,
the greater the damage will be done as a result
of the global economic recession. This is where
the government has to prepare to come in; to lend
ahelping hand and recover this distressed industry
similar to businesses in other sectors.
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With COVID-19 causing quarantine measures,
various players have to plan forward forthe re-emergence
of the pandemic. Due to countless restrictions, brands
that are used to store front retailing need to find more
viable alternatives. One outlet that is constantly growing
isonlineretails, although brands have to surrender some
of their Gross Profit (GP) to various intermediaries.
Some platforms charge as high as 35% of product price.
This massive fee causes brands to consider creating
their own direct sales and contact platforms. This has
become a major trend that all brands are interested
in, as much as data analysis. The principles of Direct
to Consumer (D2C) isn’t just about catering more to
consumers, but also designing new products, new
experiencesforexample: the development of personalized
products, multi-product solution, subscription models or
even creation of products suitable for delivery.
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Onethingthat happensin2021isthatalmost
all brands need to reconsidertheir product’s strategies,
present new innovations and adapt their digital
business model to a more concrete plan. This trend
won’t be likely to apply to consumers but brands
and various organizations across all sectors are
re-strategizing their business models. Examples of
digital business models include subscription plans,
freemium services or development of digital products
in response to the market that’s moving to online
platforms and increasing uncertainty. In the market,
other than strategizing, we see the demise of certain
players, the return of renewed long-time players
and new form of products and services from a more
diverse numbers of brands. By next year, nobody
will be able to tell if your products or services will
be competing against whom anymore, would it be
against a previous competitor? Who knows! What’s
most important to contemporary marketers will be
an airtight strategy to handle unpredictable competitors.
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Major consumers value shift: The end of
superfluous luxury products.
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With the shift in economics and the grow-
ing uncertainty, Consumers are as prudent with
their expenses as ever. Consumers will consider
buying products only when they serve an essential
function in their lives or are essential to the buyer’s
emotion. In short, consumers research more than
ever, consider cutting unnecessary purchases and
negotiate for what’s best for them. If a product does
not offer any practical purpose, then it has to serve
an emotional purpose, whether to decrease stress
or create pleasure. Another strategy is to downtrade
not premiumize. Consumers choose to save up
by buying economical, smaller size, products from
a less premium brand, but with acceptable quality.
These will be the new qualifications that consumers
look for. Brandslooking to boost sales by premiumization
will have to come up with another strategy. Consumer
behaviors have changed, and we have to be more
delicate with our product and pricing strategy. In the
future, only 3 types of products will grow: economics
product, affordable luxury products,and ultimate
luxury products for consumers willing to look over
an affordable price for emotional essential items.
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Brand democratization: A call for
ethical governance
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What’s equally impactful to the marketing
industry as much as the COVID-19 pandemic is
the demands to express political stances , which is
an extremely sensitive topic to take a stand. The
demands for brands to express and participate in
political campaigns is undeniably a growing trend
among consumers. The trend has been since many
year before such as: environment, global warming,
diversity, but the range of topics is becoming wider this
year such as: social politics, social inequalities. Aside
for demanding for actions, by next year, consumers
would be able to participate with brands to pressure,
support, direct or reframe said brands based on
each brands’ actions. This trend is called “Brand
Democratization”. Marketers will have to plan ahead
for the day consumers demand brands to call out or
express its political stance.

CR: https://thestandard.co
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. On July 6th 2021 representatives from CAS
Group led by Khun Chombangorn Dararattanaroj,
Khun March Dararattanaroj and Khun Belle Dararattanaroj
the executive team of C.A.S. Paper CO., Ltd.went to the
Relief and Community Health Bureau at Thai Red Cross
Society, Thammasat Chalermprakiet Hospital and Thai
PBS Broadcasting company to donate paper towels
worth over 490,000 baht to aid patients affected by the

navusun Siouo4a. COVID-19 pandemic.
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Packaging for Customer Engagement
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Packaging plays an important role in product protection to extend product shelf life and prevent damages
from production site to destination. It provides use convenience, product communication and impulse purchase.
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Itis noticed that at present

Product lifecycles are changing
time to market is more critical

most consumer products have

shorter life cycle compared to fedy [T © i vears
the past due to high competition i E L

situation as well as marketing and

LR Peana s

consumer lifestyle are changing.

i®
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Generally, most consumer products have 5 phases in product life cycle
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Product Life Cycle

- fso9du Wu fnislavmiriuidosie dnnsdy ';qatul;;t\'
WEENN52NY ASEILERon; Decline
/ Phase1 Introduction: Products are just Growth

launchedinthe market. Sales are slightly growth
if products meet consumer needs and have
marketing strategy support.

.
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Phase2 Growth: Product growth is significant.
Competitors not yet enter the market or just few.

' -
HOUN3 OUMI usrviisansnsi iwsizdudivasistlinauland lifestyle vasiusinaiiudsuly gndrunsdau
ﬁuiﬂ%aau%ﬁuﬁwm@:LLﬂﬁosﬁoﬁndW%S’lms‘i"\n’j’l
Phase3 Maturity or Saturation: Stable sales, the products don’t meet new consumer lifestyle, some
customers shift to buy competitor’s products.

12 NEVIA NEWS

¥99N4 ANA Hudaeiivanvieanasiaes
wsng gnindautualaidodusivesisudaludodusi
YDIALTILNY

Phase4 Decline: Product sales drop continu-
ously, most consumers stop buying our products.

:
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Phase5 Die: Little sales, market share remains
very low. Potentially stop selling the product.
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Businesswise, don’t let the product life cycle
reaches phase4 asitistoo risky toloss whole market
share. Product manufacturers shall relaunch their
productsin phase3e.g. new variants, line extension,
new packaging which provide better convenience,
longer shelf life, personalization, limited edition.

Packaging to extend product life cycle shall
cover both structural and graphic design. It can be
used as a powerful tool for customer engagement
strategy, leadingto customer satisfaction. The success
is started with truly understanding target customer
feeling, problems and needs. Adding creative ideas
for communication and fun also help.
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Personalized and limited edition Packaging are the
most popular for customer engagement. The requirements

are printing only one piece or small quantity per SKU while

multi artworks, very short lead-time and good & consistent

printing quality. Conventional printing can’t meet these all
requirements while digital printing technology can.
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Digital printing provides 6 benefits as shown in the picture
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Exactly right quantity
can be printed just in time
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Cost effective production na:téwanushag

No plates, less waste,lower energy consumption
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Minimal inventory Short leadtime
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Promising market opportunities (promotion, imited edition, personalized)
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Digital printing technology has been developed
progressively and continuously, resulted in various printer
models and suppliers available globally. Each technology
is proper for the specific packaging materials. Packaging
converters should therefore select right technology and
right printer for their business.

.
C |
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Next part is examples of digital printed cartons to fulfill
customer engagement strategy.
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In3n-19 iin1sSuiloatinalsing?
1.From our humble beginning towards CABB’s 1st anniversary,
what strategy did you utilize in the face of the storm that

is COVID-197?
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We launched our public cab service backin August
2020. We had about 100 customers on our first day. From
that day, we had reached out 1st anniversary and are
moving towards our ond year. We currently have about
50 cabs operating in the system. 3,000-4,000 of our
initial customers have had experience calling a “London
Taxi” model for transportation before using our service.
These customers, when they see our cars, are aware that
our CABB service provides public transportation and are
confidentinthe model’s service quality. They understand,
from the London Taxi model, that CABB is a leader in
providing a classy and high-quality public transportation
matched only within the Great Britain. We aim to provide
an alternative mode of public transportation, frequented
by Londoners, for all citizens of Bangkok, at
a reasonable price.

Our secondary groups of customers have no
experience with the London Taxi model, but are curious
of ourservices. These customers are mostly car-owners.
Our data, in terms time of usage and destination, shows
that this 2nd group of customers use our service during
the day to travel to destinations for their daily functions
whether it be shopping, dining, meeting with clients,
meeting with friends etc. That, and the COVID-19
regulations that allow travels only during daytime are
why we devise our strategy to provide services mainly
during the day.The strength of CABB, compared to
other local services, are in our cleanliness and safety.
We provide atransparent partition screenin all our cars
to separate the driver’s seat from the passengers’. The
screen provides privacy for our passengers and also
increases confidence in interior sanitization.

The partition screen gets the most spotlight especially
duringthe COVID-19 outbreak, inensuring the passengers’
well-being.

Within 6 months, our service has become
aprimary mode oftransportation for our initial passengers.
Our first-time passengers also have increased tendency
to become repeat passengers. Our statistics are proven
from the constantly increasing download numbers of
the CABB application, and the increased frequency of
passengers calling for our service, some as high as 30
times a month. As the numbers of customers increase,
we improve our application to be able to support the in-
creased traffic and also provide “CABB Counter Service”
at department stores and majorinstitutionsinresponse
to the increasing demands. Our cars are also modified
further to provide better service.

CABB’s service fees are regulated by Thailand’s
Department of Land Transport, although our rates may
differ from other local providers. Our fees are calculated
based ondistancetravelled and service duration, including
the time of day. The rates will always be shown on a screen to
the passengers and updated in real-time. The rates will not
include discounts that we offer passengers at a rate of
30-35% of the stated number, depending onthe demands
(amounts of total passengers), supply (amounts of total
cars and drivers) and the time of day. We are always in
pursuit high-quality service and a reasonable price to
attract more prospective passengers.

JuuaJsialwUVeussna CABB 9niilU
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2.What is CABB’s current business strategy moving
forward?
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Electric cars will significantly replace fuel
combustion cars, that is an undeniable fact. We are
currently developing new powertrain systems for
our cars, to eventually replace the current internal
combustion engines with electric systems. We aim to
import electric vehicles to provide CABB service by the
ond quarter of 2022. We hope we can also reduce our
fees as EVs produce less pollutions and are thus safer for
the environment. With reduced fees, high-quality cars and
high-drivers’ standards, our growths should come as easily
as apie.

In 2022, We aim to expand our target group
towards foreign tourists. CABB is determined to raise
our public transportation service standards to meet the
expectation of international tourists. We aim to provide
excellent service to tourists from around the world.
We wish that our highly sanitary, highly safe, and high
service standards will contribute to creating a positive
image for Bangkok’s public transportation; to make
Bangkok fitting for its title as one of the “World’s Best
Destinations”.

Currently, we have numerous partners who are
leaders in their sectors, and are ready to brake the new
frontier with us. We are determined to treat our partners
with mutual respect, whether if you will buy advertising
space on our cars or run marketing campaigns with us.
Our past campaigns have only received positive responses
across all sectors and here we are, remain unwavering in
maintaining good business relationship with all our partners.

Finally, we plan to increase the amount of
servicing cars to meet the demands of interested
passengers. We hope CABB will be able to consistently
expand our services to all trusting passengers in the
foreseeable future.

Von21u91n CEO
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A Message from the CEO The past year has been
tough for everybody. CABB wishes to express
its gratitude to all passengers using our service.
What’s equally important, and deserves our gratitude
equally, are ourdrivers who rented the carand helped
us provide heartwarming services to all passengers
from your 18t day to our present day. , ,
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In order to thoroughly implement president Xi Dada’s
thoughts on ecological civilization, guided by the concept of
“Lucid waters and lush mountains are invaluable assets”, China
actively cultivate corporate green development, strengthen
corporate social responsibility, and create a good social
atmosphere for pollution control. In July 2020,
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Department of Ecology and Environment of Jiangsu
Province & Provincial Federation of Industry and
Commerce launched the second “Green Development
Case Selection Activity” in the province, focusing on
the company’s outstanding experience in pollution
prevention and control. In order to promote high-quality
development, and its “green development” concept
integrated into practice of production and operation,
great efforts have been took in green transformation and
development, environmental protection and technological
innovation. The profound meaning in “Green development”
not merely fulfills social responsibilities, but also
reflects brand culture. Gold East stood out among many
enterprises in the province and won the title of “Forerunner
of Development in Jiangsu Province”.
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During the 23 years since its establishment,
Gold East has invested more than 1.9 billion CNY in
environmental protection. In 2019, Gold East cost
nearly 150 million CNY to complete ultra-low emissions
of boiler flue gas, taking blue sky and white clouds as
the pursuit of social responsibility, and practicing the
concept of green paper-making with practical actions.
Since 2008, Gold East has carried out water balance
tests for the entire mill on a regular basis. According to
the water balance test statistics, Gold East’s production
repetition rate is calculated to be 92.14%. The water
-saving effect is significant, and industry-leading.

The total annual water saving is approximately
6.5 million m3. In 2020, Gold East was awarded the
title of “National Water Efficiency Leader” by four
ministries and commissions including the Ministry of
Industry and Information Technology, and only
30 companies across the country won this honor.

Tueu1Am Gold East agdvminausiumalulad
nsuAnkaznisuszudaniweins eannisaudae
nSWeINs Nsasentinioniss lnAanenggaAoumaswagenu
ﬁv‘iﬂﬁmiﬂéawaﬂwama\mamﬁmmwau@;am\nﬂswgﬁa
uazduwIndauiensWauRdeiy

Inthe future, Gold East will continue to integrate
production and resource-saving technology to reduce
resource consumption. The realization of maximum
recyclingis the source of power that makes pollutant
emissions reduced and the environment and economic
balanced to achieve sustainable development.
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In the age of working from home, even past the
pandemic lockdown, various companies will still allow
their employees to work from the comfort of their homes
or take turns attending the office to avoid crowded work
space, allowing employees in the office to keep social
distance to reduce the risk of COVID-19. With more people
staying at home, certain domestic activities gain popularity.
One of such activity is gardening. Gardening may already
be popular among homeowners who has extra space or
owns a garden, but this activity has also expanded to
include owners of small-sized condominiums.

201 NEVIA NEWS

smgravAadsnmnandasuunnitoluilsaeans
nsial wayle@ouaiite 17'iLLuzﬂ"lmsﬂgné’ﬂﬁﬁ'ﬂuﬁ'ﬂuuaz
roulafiion Tnswnlnduaiifovonial Audoficnoiu
wUgnsiuld dnsiuliiandausiotinu denaligansnuiuluugn
gulisruaunnn agnelsfimusisninusniavesanui wu
noulafiilon duldifinendoldun duldaumanudeldluadn
wingansenasadseaeiifinuiiin wioyulgeieu yuies

9 v A& w

\Hudiu uananildnuazddyRedulddiosinssmemion gua

e wagdinnruznsea1eidisann dtunisuseiod wazde
sUasTuBuaiite wniuituuusiusaie theflnsennsuuy
W Feumnuwie ip Wiaan A& URuARG ﬁwﬁﬂgnﬁnﬁsﬁi
Sudsgnmuld

Gardening has gained its popularity from
magazines, television shows and social media,
especially from multiple celebrities’ social media
account, that start to cover more on gardening
techniques for home and condominium spaces. This
resultsin numerous followers starting to create their
own gardens within their living spaces whether large
orsmall. Popular plants among condominium owners
are small and medium sized shrubs suitable to be

1R 1

.
‘k\ 7z

- N4

Gardening: A hobby for anyone

Working from Home.

placed along small corridors, in the corner of a desk
or in the corner of a room. The shrubs are usually
cute little trees that are low-maintenance and placed
on a pretty pot, chosen to fit the atmosphere of
each room and worth posting on one’s social media
account. If horizontal space is limited, some would
adapt to their constraints by hanging pots along
the ceilings. Some would also grow edible plants.
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Themostdiscussed benefits of gardeningamong
social media users are increase in green spaces; helps
reduce stress, productive use of time and being good for
residential environment such as being natural filtration
system. Some plants such as Saint George’s Sword are
known to bring good fortune. Some plants such as peace
lilies, marble queen, monstera, fiddle - leaf fig,aloe vera,
emerald palms are being claimed to absorb toxins in the

air such as PM 2.5 particles.
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Multiple researches find that another health
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benefits aside from absorbing toxins is that plants
help reduce stress. The green color from plants
boosts physical and mental well-being. Certain
research that has compared working efficiency in a
room with and without plants found that employees
working in a room that grow plants has 15% higher
working efficiency, are less stressed and have lower
blood pressure.

Usglortannnisugnsiuldinady uanainsagugn
2zleUsElayTiAnnINNSHSU DINIAHEDNA LAYAANLLASEIALLED

a X

Tuwdfowadon dulifmndudeiisanlansounazusuuge
AMNTWAINTAGE
Aside from plant owners getting natural sun

shades, clean air and reduced stress, the environ-
ment also benefits from plants as they reduce global
warming and improve air quality.
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5 Novel business Ideas

for Cannabis Lovers.
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In recent years
businesses relating to

cannabis are becoming more
=

= 7/ /// "~~ _popular across the globe. In
/o AN

= N

Thailand, aside from growing
N cannabis “for medicinal purposes”
businesses that cater food and
beverages with cannabis as ingredients
is the next big thing. Although, business
prospects aside from these two are still lacking
in popularity when compared to other countries that
have legalized cannabis. These wacky business ideas
should provide sufficient groundwork for prospective

business owners to jump start their businesses.

1.Aard1awdadnu “are1ies”

Art class for “grass” lovers.
Undluthuisn asfaniglseSausaufavy wenis
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Currently, Thailand only traditional offers art classes
whether it be painting or sculpture. In other countries where
cannabis products are legalized, businesses may offer
“Art and Cannabis” classes where a studio is decorated
with various parts from cannabis plants and students are
allowed to use recreational marijuana during lessons.

CR : https://www.thaiquote.org

CREATIVE IDEA

2. sUIAISAEITEI IWST: “IUER” AogA

]
ISUURAU cannabis Bank: for the Seed Shall be Prosperous.
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A small-sized banking business to store cannabis seeds
for the purpose of biological diversity. The bank also
dispenses seeds needed by prospective growers to start
their business.

3. “NyInarnes” usnisavnni NudoAmu

Cannabi-delivery.
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Grab Bike and Line Man step aside! Uber, the big
bad of the delivery business now offers cannabis delivery
services where ever both Uber and cannabis are legal. In
countrieswhere only cannabisis legal, local delivery providers
partnerwith local cannabis plantations to deliver productsto
customers for both medical and recreational purposes.

4. “SwunonlUuarenty” usnisinsonaniu

a191Vg9 cannavis Floristry; a service for those who
prefer their bouquets green.
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The latesttrend among cannabis lovers, afloristry
businessthat provides bouquets of various cannabis parts

for any special occasions for any hedonists.
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5. nSUNDS “420” wSaUmMwnIIazoInsIsn
“420” Trips, B&B Provided.
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Incountries that cannabisis legal such as Canada.
Some tourism businesses bring tourists to visit
plantations, historical sites related to cannabis and host
various environment-friendly recreational activities.
Accommodation providers also serve breakfast that
has cannabis as ingredient to provide you with an
unparalleled vacation.
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